
Is your Power BI environment sprawling out of control? Is there

a lack of confidence in the reporting platform? Do you spend

more time resolving Power BI issues than building capability?

Our Power BI Health check is designed to address these

challenges.

As a specialist Microsoft Data & AI partner, we offer a

comprehensive assessment of your current Power BI setup,

providing expert guidance and actionable recommendations

aligned with industry best practices. Our goal is to help you

transform BI into a valuable asset that drives informed decision

making across your organisation.

Key Outcomes:

Power BI 
Health Check 
Optimise Performance,
Enhance Security and Boost
Confidence in Your Power BI

Receive a personalised

strategy to enhance

performance, improve

security and streamline

your Power BI environment.

Optimisation
Roadmap

Review your current

licensing strategy and total

cost, with recommendations

for consolidation and

optimisation.

Cost 
Benefit Analysis

Support your internal Power

BI team with a focus on

governance, operational

excellence and improved data

culture.

Governance
Framework



Step 1

Power BI Discovery
Workshop

Step 2

Full Environment
Analysis

Step 3

Findings Report &
Strategy Workshop

Power BI Health Check 

Regain 
Control
Address deployment

sprawl and reduce

duplication between

reports and data sets.

Improve
Trust 
Increase confidence in

your platform and

foster a stronger data

culture.

Maximise your
Investment
Reduce time spent

managing issues and

improve total cost of

ownership.

Enhance 
Performance 
Optimise data

modelling and resolve

significant performance

issues.

Future-Proof Your Power BI, We’ll help you:

What’s Included?

A full architecture review benchmarking your environment against industry standards including:  

Architecture
Costs
Security
Access Controls 
Data Source Integration
Data set and report duplication 

An in-depth report and workshop with our consultants to discuss findings, recommendations and
next steps. 

Contact our team to schedule your Power BI Healthcheck and start your journey towards a

high-performing, secure, and trusted business intelligence platform.

www.coeo.com info@coeo.com


